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Example from Macedonia

developing organic production
Identification of priority
why campaign ?

way(s) of realization
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Steps and preparation

Identification of the target groups:
» consumers
» traders
» Processors

Activities:
» preparation
> realization
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Activities — Preparation

« Establishing trade network - meeting with the
biggest traders
 Establishing offer — catalogs, advertising...

« Establishing logistics and sales — logistics solution

www.organicmacedonia.org.mk
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Activities — Realization of the media
campaign
Identification of the national media
Preparation of radio/tv spots
Printing of promotion materials
Promotion of the logos/national and FPOPM
Including celebrities in the campaign
On-spot Tv stories in the markets/free advertising

Promotion the importance of the organic production
for environment
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Expected results

Increased national awareness of consumption of organic
products

Creating conditions to facilitate the selling of organic
products

Increased demand for organic products

Increased acceptability and motivation to promote
organic products by the raders

Increased avalilability of organic products on the domestic
market

Greater motivation for organic farmers

Production of quantities of organic products that meet
needs of domestic market and possibilities for trading on
fOrelgn markets WWW.Mzsv.gov.mk




Reasons of regional campaign

"he SEE countries are mostly small countries with

quite limited resources for organic production

"hey are frequently influenced by drastic shifts in the

political attitude in regard to the available national
support for organic production
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Benefits of regional campaign

Development of the domestic organic markets on a
regional level

Providing of sustainable development of the domestic
and regional organic markets

The campaign needs should be appropriate with the
iIndividual national needs focusing on communication
and promoting the important attributes for production
and selling of organic products

Lower costs for each country
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Key questions to be discussed
by the EAG

 Possibilities for governmental support to stimulate the
domestic, as well as regional market

« Which marketing measures are appropriate to develop
the domestic markets in the SEE countries with
emphasis on joint efforts which will lead to the
development of the regional demand for organic
products?
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Key questions to be discussed
by the EAG

More important!

» Which steps need to be taken for combining resources
and for focusing on implementation of development

activities on a regional level in order to cut costs and
maximise effects?
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Thank you for your attention!

Olivera Bichikliski, MSc

Ministry of Agriculture, Forestry and Water Economy

Unit for Organic Production

Republic of Macedonia

phone: +389 2313 4477

fax:  +389 2323 0429

e-mail: olivera.bicikliski@mzsv.gov.mk
obicikliski@gmail.com

WWW.Mmzsv.gov.mk



tel:%2B389 2313 4477
tel:%2B389 2323 0429
mailto:olivera.bicikliski@mzsv.gov.mk
mailto:obicikliski@gmail.com

